
Climate Transition Planning
Building a Picture of Data for Carbon Reduction Targets

Agenda:

F&P Healthcare – Who we are 

1) Measure

• Our Carbon Footprint 

• Product Impacts

2) Plan

• Carbon Reduction Long-Term Plan

• Net Zero Data Roadmap 

3) Act

• Implementation Case Study

• Embedding Transition Plans



Sustainability Team

Kimberley 

Savill
Sustainability 

Specialist –

Environmental 

Materials 

Innovation

Nic Bishop
Head of 

Sustainability &

Environmental 

Innovation

Ella Meisel
Senior 

Sustainability 

Specialist -

Ecodesign

Larissa 

Michelsen
Senior 

Sustainability 

Specialist -

Carbon 

Reduction & 

Climate Risk

Lina Maria 

Ladron de 

Guevara
Senior 

Sustainability 

Specialist –

Environmental 

Management 

System



Video link: Fisher & Paykel Healthcare - Improving care and outcomes - YouTube

Who is Fisher & Paykel Healthcare?

https://www.youtube.com/watch?v=eRxT0-ozl14


Our Intent

“Our intention is to create a lasting positive 

impact on society and the environment”



4%
Contribution of Scope 1&2 
carbon footprint compared to 
total emissions. 

Measuring our Carbon Footprint

11,105
tonnes CO2e from Electricity 
use globally

341,705
Total emissions (tonnes CO2e)



Scope 2: Global Electricity FY23

55,831
Total MWh of electricity 
consumed globally

73%
Share of emissions from MX 
electricity compared to total 
global electricity emissions. 



Measuring our Carbon Footprint - Product

64%
Total share of emissions from 
product-related emissions sources

39%
Share of emissions from Use-phase 
of electrical medical devices

16%
Share of emissions from 
Purchased materials



Measuring our Carbon Footprint - Product



Climate Transition Plans

"A climate transition plan is a time-bound action plan that clearly outlines how an organisation will achieve 

its strategy to pivot its existing assets, operations, and entire business model towards a trajectory that 

aligns with the latest and most ambitious climate science recommendations."

Source: https://www.cdp.net/en/guidance/guidance-for-companies/climate-transition-plans

https://www.cdp.net/en/guidance/guidance-for-companies/climate-transition-plans


F&P Carbon Reduction Long-Term Plan

What we aim to achieve & how we plan to do it 

Incorporating:

• Strategy

• Targets

• Emissions data

• Financial planning

• Emissions reduction initatives

• Governance & structures

• Implementation & escalation



Net Zero Roadmap

Foundations

to set targets: SBTi Net-Zero

Pathways

to support reduction decisions

Discussion

to refine plans and actions



Net Zero Roadmap

Developing the data:

Carbon 

Footprint

Future Projections 

& Scenarios
Emissions 

Reduction Ambition

Reduction 

projects

Gaps –

reduction 

needs

Reduction 

estimates

Growth

Time-

sensitivity of 

reductions

External 

influences

Potential 

reduction 

trajectory

Residual 

emissions 

at 

milestone 

dates

Iterate, refine, evolve

Business 

plans, 

discussion



Emissions Reduction Trajectory – Examples (indicative only)

Key – Scope 1&2

- Historical emissions 

- Emission increases

- Renewable energy      

installation/sourcing

- Electrification

Key – Scope 3

- Historical emissions 

- Emission increases

- Ecodesign Projects

- Other Projects

- Grid Decarbonisation

Note: Charts on this slide are illustrations of how an emissions reduction trajectory could look, not specific to F&P’s potential emissions reduction pathway/s

2050

2050

2019

2019



Scope 2 Emissions Reduction: Solar Array



Scope 2 Emissions Reduction: Renewable Electricity



Scope 3 Emissions Reduction: Materials



Scope 3 Emissions Reduction: Energy Efficiency



Care by Design
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